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REVIEW OF 
2023-2024  

YOUTH  
PROGRAMMING 

FOUR OUT OF TEN YOUTH
LACK THE READING SKILLS

NEEDED TO ADAPT
TO THE EVOLVING DEMANDS

OF THE WORKPLACE.

TAKE ACTION WITH  
BLUE METROPOLIS.

/	 159,813 parents and children reached by 
our youth activities (93,763 in-person and 
66,050 online), including 12,540 in the 
regions 2

/	 19,318 hours of training and creating 
awareness for literature and/or numeracy

/ 	67 activities presented over the course of 
the year, both online and in person, in 
classrooms and libraries

/ 	A regional program touching three major 
regions of Quebec

/ 	9 free podcasts on offer to listeners, with a 
focus on the issues of the moment

/ 	3 CPE and Daycare Days across Quebec

/ 	2 social and educational programs aligned 
with TD values (academic resilience, 
diversity, bilingualism, ecology)

/ 	100% of those surveyed would 
recommend the Children's Festival

  100%
OF ADULT 

PARTICIPANTS 
SURVEYED1 

AGREED OUR YOUTH 
PROGRAMMING 

ACTIVITIES FOSTER  
SUCCESS IN THE 

CLASSROOM. 

1	 Librarians, teachers, and parents who attended one (or several) of 
our youth programming activities in 2024 and who completed our 
survey in person.

2	 In person: attendance at indoor events and our exhibitions 
Online: videos, podcasts and web pages

BLUE METROPOLIS 
YOUTH 
PROGRAMMING 
CONTINUES  
4 MAIN OBJECTIVES:

All activities presented here have one major point in 

common: they contribute to academic perseverance by 

fostering a love for the key impact drivers of reading 

and writing.

With the opportunities our classroom visits and library 

activities present, youth get to explore various issues 

related to ecology, inclusion, and mental health and 

well-being.

ACADEMIC RESILIENCE

REGIONAL OUTREACH

ECOLOGICAL AWARENESS 

YOUTH MENTAL HEALTH  
AND WELL-BEING



GOOSEBUMPS FOR HALLOWEEN

A chill? In anticipation, no doubt? But maybe it is also the 
chill of worry? Zombies, vampires, witches, ghosts, and all 
sorts of monsters, kind and troublesome ones—are they all 
coming to knock on your door one after the other? Are we 
going to open it for them?

Since 2020, Blue Metropolis has offered a rich assortment of 
Halloween activities to hook young and old alike with this 
beloved theme.

In fall 2023, we bolstered our collection of spooky stories 
with the addition of four new podcasts featuring authors 
Robert Soulières, Marie-France Comeau, Monique Polak and 
Anne Renaud. For the little and big kids alike!

TD-BLUE METROPOLIS 
FESTIVE WEEKENDS

TD-Blue Metropolis Festive Weekends were back in spring 
2024!

Once more, children and families delighted in free activities 
with numerous authors and illustrators presented in 
libraries, classrooms, and bookstores. Among the authors 
on the program: Josh Freed, Dïana Bélice, Anne-Marie 
Fortin, and many more!

NUMBERS SPELLED OUT

   
The primary causes of academic failures in math are 
often linked with reading difficulties. According to the 
Conseil canadien sur l'apprentissage, four in ten youth 
lack the reading skills needed to adapt to evolving societal 
demands. As adults, they will be more likely to face low-
quality employment options and constricting or challenging 
economic conditions.

Our dedicated "Numbers Spelled Out" platform proposes 
a vaste array of content on the themes of math, money, 
savings, buying, and the value of things adapted to various 
age groups. Original platform texts include the contributions 
of Fabienne Gagnon, Dominique de Loppinot, André Marois, 
Bonnie Farmer, Catherine Austen, David Gutnick, and Nisha 
Coleman, all recorded by actors and available as podcasts. 
Reading recommendations and a quiz for the whole family 
are also on offer.

Moreover, we have bolstered the platform's offering 
by integrating original and entertaining educational 
worksheets that complement podcast content. Parents, 
grandparents, teachers, and other caregivers can use these 
to help children improve their skills while having fun.

PROGRAMMING FOR YOUTH  
ALL YEAR ROUND

71 % des sondés estiment que nos activités favorisent 
l’intérêt pour la lecture et/ou les mathématiques.

94 % des sondés estiment que nos activités favorisent 
l’intérêt pour le développement des connaissances 
chez les jeunes. 1

Children participating in our CPE and Daycare Day 
on ecology on April 19, 2024



REGIONAL OUTREACH

Again this year, the activities of our social and educational programs were presented across Quebec. Regional 
outreach is a core value for Blue Metropolis. Reaching linguistic minority communities and youths outside 
of city centres, as well as spotlighting the talent and vitality of regional authors, drive and inspire our work. 
This year, we reached 82,621 parents and children, including 12,540 in the regions, and offered 44 free 
activities outside of Montreal, in large part thanks to the support and confidence of CPDQ, our major partner 
for regional outreach.

CPE AND DAYCARE 
DAYS

               
All over Quebec, early childhood educators are invited 
to participate in day-long celebrations of particular 
themes linked to social and education issues, adapted 
for the age range of the children in their care. On 
these "CPE and Daycare Days," educators can simply 
choose from their own library or consult our reading 
recommendation lists to find picture books to read to 
their group on the theme of the day.

The first of three "CPE and Daycare Days" this year 
was held on November 11, 2023, on the theme of peace, 
followed by the second on February 9, 2024, on the 
theme of joy, and finally the third on April 19, which 
marked Earth Day by exploring ecology.

11,238 children were reached, including 7,485 in 
the regions.

SIMPLY FABULOUS!

The "Simply Fabulous!" project spotlights the most 
beautiful corners of Quebec, the riches of children's 
literature, and the imaginary of youngsters.

Following the contributions of Amy Lachapelle (Abitibi-
Témiscamingue), Keven Girard (Saguenay-Lac-St-Jean) 
and Carolyn Chouinard (Chaudière-Appalaches) during 
the first edition in 2023, we asked three new authors to 
talk to us about their corner of the province. This year, 
Camille Bouchard (Centre-du-Québec), Roxane Turcotte 
(Laurentides) and Valérie Fontaine (Montérégie) created 
inspiring texts that helped us discover the beauty and 
particularities of their respective regions. Their creations 
were then recorded by professional actors. The texts are 
available in written and podcast form on our website. 
Authors also met with school groups in their regions to 
present their respective texts and speak with them.

Children participating in our CPE and Daycare Day 
on ecology on April 19, 2024



MARITIME SERIES

       
Since 2018, thanks to the support of the Port of Montreal, 
Blue Metropolis has presented a series of creative workshops 
for youth that use writing and drawing to sensitize children 
to the world of the Saint Lawrence in particular and nature 
in Quebec more generally, with activities hosted by riverside 
community libraries on Montreal's South Shore. 

In 2023-2024, bats and swallows were the stars of the 
initiative. Students from Mère-Marie-Rose and Coeur-
Vaillant (Contrecoeur) benefited from the visit of a Port de 
Montréal scientist, who presented photo and other materials 
to teach the children about actions taken to protect bats and 
swallows who live along the shores of the river. Workshops 
facilitated by Caroline Barber and Fabienne Gagnon 
followed each visit and enabled students to express their 
perspective on these species with original poems.

DRAW ME A SMILE

Telling a story, playing with friends, learning a funny new 
word, getting into a snowball fight, drawing a cat, eating 
popcorn at the movies... Many things make us laugh, smile, 
feel good, happy. 

Blue Metropolis asked eight illustrators to reveal what 
makes them smile. Their original drawings were part of an 
exhibition presented in three Montreal libraries and at the 
Blue Metropolis Festival.

L’HEURE DU CONTE AUTOCHTONE

  
This series presents wonderful storytellers who tackle 
themes of ecology, wisdom, and Indigenous traditions.  
Numerous Quebec waterways have long since been used 
by First Nations to travel and figure prominently among 
ancestral values of these communities, values anchored 
by a love for the natural world and protection of the 
environment. To share these values and traditions, actor 
Marco Collin and author Tara McGowan-Ross visited groups 
of children in Greater Montreal and Contrecœur libraries.

These activities were offered to primary school students free 
of charge.

IN 2023-2024,  
BLUE METROPOLIS  

OFFERED 19,138 HOURS  
OF HANDS-ON INITIATION  

TO LITERATURE  
AND/OR NUMERACY

TEACHERS FEEL OUR EDUCATIONAL 
PROGRAMS POSITIVELY IMPACT 
STUDENTS’:

/ motivation ................................................. 92%

/ grades........................................................ 67%

/ ability to express themselves .................... 92%

/ self-esteem ................................................  75%

/ interactions with each other ......................75%

WORDS BY THE WATER

   
What happens if we explore the rivers and shores around 
us with words and sounds? In spring 2024, a series of 
bilingual poetry workshops, "Words by the Water," enabled 
participants to explore just that, free of charge and outdoors.

Poets and facilitators Rachel McCrum and Catherine 
Poulin guided participants through a wide range of 
creative activities: sound poetry exercises, concrete poetic 
animal drawings, and much more, all with a view toward 
deepening participants' relationship with natural elements 
and finding new modes of expression through everything 
that surrounds us.

Two podcasts were produced as part of the project and 
released in summer 2024, shared on our web site, and 
featured on our social media.



	

QUEBEC ROOTS

               
Offered exclusively in English, each year this project 
offers writing and photography workshops in seven 
Quebec regions. Young participants are invited to express 
themselves on issues that affect them. Over time, many 
important themes, such as eco-anxiety and self-image, 
have emerged from project discussions.

The final product of each edition of "Quebec Roots" is an 
80-page print collection of student texts and photos, as 
well as a public exhibition of their work and a social media 
campaign. Puvirnituq et Rouyn-Noranda were among 
the cities visited in 2023-2024.

/ 	 4,564 hours of classroom work as part of the project

/ 	 1 book, with 350 copies printed, featuring 84 texts and 
58 photos exclusively produced by student participants

/ 	 7 English-language schools participated across Quebec, 
including the Inuit community of Puvirnituq

/ 	 7 book launches at each of the participating schools

LOOKING BACK FOR A BETTER FUTURE

    
Journaling workshops presented by cultural facilitators were 
offered to elders and teens in 5 regions of Quebec to explore 
the past for a better future! Elder's wisdom and stories 
provided a counterpoint to the often worrisome messages 
reaching young people through social media. These were 
real-life encounters, not just online: a breath of fresh air and 
inspiration. Discover some of the pearls of optimism to come 
out of this work on the project page!

/ 	 17 workshops offered

/ 	 1 30-minute documentary about the experience

/	  8 capsule videos about the project and shared as part of 
"Brighten Up the Future," a viral social media campaign 
(over 57,844 views as of August 12, 2024)

BRIGHTEN-UP THE FUTURE 

Social media can have a devastating effect, but it can also 
give voice to a greater good. An outgrowth of the "Looking 
Back for a Better Future" project, the "Brighten Up the 
Future" campaign harnessed the power social media has 
over young people to tap into their potential as vectors of 
change and hope. 

In collecting video testimonies from young participants in 
our educational programs, we were able to pinpoint those 
who spoke about hope and shared their positive energy. 
The results took the form of a heartening series of capsule 
videos at the heart of a digital marketing and social media 
campaign.

OUR SOCIAL AND EDUCATIONAL PROGRAMS

THROUGH THE YEARS, BLUE METROPOLIS  
HAS REACHED 20,037 PARTICIPANTS THROUGH 995 ESTABLISHMENTS  

AND OFFERED 66 DIFFERENT EDUCATIONAL PROGRAMS  
LINKED TO WRITING AND READING.

We will be back in schools in 2024-2025  
with new, always innovative educational programming!



	

COMMUNICATIONS 
2023-2024

Students who participated in the 2024 edition of the Quebec Roots educational program
Photo credit: Tima Tarhini

/ 	 6,471 Facebook followers and 3,076 Instagram followers  
(22.5% increase in our Instagram followers for a 
profile created in January 2023, and a 106% increase in 
engagements on our Facebook posts)

/ 	 Nearly 400 posts and stories that reached 236,756 
individuals, generating 9,571 interactions and 4,087 clicks

/ 	 28 newsletters sent in 2023-2024, reaching a total of  
87,383 people

/ 	 3 press releases

/ 	 95 instances of press coverage

/ 	 Plus de 31 193 consultations de notre site web au cours  
de la dernière édition du Festival 

/ 	 Numerous social media contests to promote book sales 
via gift certificates valid at independent bookstores across 
Quebec, for a total value of $1,500

/ 	 Over 6 million people reached by our ads1 

/ 	 16,215 clicks toward our web content directly generated  
by our digital advertising

/	 $231,061.88 invested in marketing efforts (direct and  
in-kind costs)

1 Maximum reach based on print runs and page views.



Working  
together 

for academic  
success and  
inclusion

LIKE TD, MANY PARTNERS SUPPORT AND ASSIST THE YOUTH SECTOR OF THE BLUE METROPOLIS FOUNDATION. 

THANK YOU TO THE MAJOR PARTNERS OF THE YOUGH PROGRAMMING
AND THOSE OF OUR 2023-24 SOCIAL AND EDUCATIONAL PROGRAMS


