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BLUE METROPOLIS
AT A GLANCE

Blue Metropolis Foundation is a not-for-profit
organization founded in 1997 that brings together
people from different cultures to share the pleasures of
reading and writing and encourages creativity and
intercultural understanding. The Foundation produces
an annual literary festival of international calibre and
offers a wide range of educational and social
programs year-round, both in the classroom and
online. Because reading and writing are more than
entertaining pastimes, these programs use them as
therapeutic tools, to encourage academic perseverance
and fight against poverty and social isolation.

Philippe Bélanger William St-Hilaire
Chair of the Board of Directors President-General Manager,
and Artistic Director



THE COVID-19 CRISIS
AND CANCELLATION
OF PUBLIC EVENTS

On March 16, 2020, the Blue Metropolis Foundation decided to
cancel its International Literary Festival, set for May 1-6, 2020.

This came just a few days before the public unveiling of the 2020
programming, at a time when 90% of the festival’s expenditures
had either been paid out or committed to. We had lined up 260
activities, invited 345 participants — 32 of whom had booked flights
— and reserved 172 nights in hotels. Our moderators had begun
poring over numerous novels and works to prepare for their panels
and round table discussions.

On March 16, our management team moved swiftly to suspend
printing of the brochure and to rescind expenses. Because the
Foundation is active year-round, the Festival’s cancellation has no
effect on many of our other activities, so our social and educational
programs have gone ahead as planned.

Blue Metropolis has responded to the crisis by finding new ways
— online and through social media — to fulfill its mandate and
promote reading and writing.

The following is an account of the Blue Metropolis Foundation’s
activities in 2019-2020, a year marked by a pandemic that no one
could have foreseen.

Even as we write this report, the public health emergency is still
unfolding.

While the Blue Metropolis Foundation is confident about the
future, it was far from inactive during the pandemic. Here are
just a few new projects and initiatives led by the Blue Metropolis
Foundation in recent weeks, in keeping with our mission to
promote reading and writing—two activities that are, more than
ever, vital tools for student retention and social inclusion. Active
with various educational and social programs throughout the
year, the Blue Metropolis Foundation is proud to announce the
implementation of several major projects.

OUR IMPACT
DESPITE THE CRISIS

195,760 Festival participants, in person or onling’

More than 2,810,000 people reached through our advertising
campaigns?

4 major online series
Social Innovation Forum, Nature Writing, Mental Health and
Literature, A Look at German Literature

41 articles posted on our web site, 15 pertaining to Indigenous
authors or issues

178 Canadian authors featured online
71 Canadian publishers showcased
6 TD Blue Metropolis Creativity Workshops

A major campaign to promote reading — 2,107 passionate
readers mobilised by our Spontaneous Book Club

17 authors performing in 4 languages for the Cosy Story Hour
on Facebook Live

245 young participants in our 5 educational programs, 90,000

people reached through the exhibits and videos produced within

these programs

" Number of active participants: views, shares on social media, likes, comments, pages
read, participants of the Story Hour on Facebook Live and rebroadcasts, children in

attendance at the TD Blue Metropolis Children’s Festival before cancellation due to
COVID-19.

2 Le Devoir, online and paper editions. The Gazette, online and paper editions,
as well as paid advertising on social media as of May 15, 2020.

SPONTANEOUS BOOK CLUB CAMPAIGN, SPRING
2020

More than 845,000 people reached through theSpontaneous Book
Club campaign (print advertising in Le Devoir and various online
platforms)

Of which 98,000 people, claiming an interest in reading, were
reached through our campaigns on Google and YouTube

A CTR (click-through rate) of 2.03% on tablets of Le Devoir readers,
and 0.4% on Le Devoir's website and social media accounts

THE BLUE METROPOLIS COSY STORY HOUR

18 hours of cosy storytelling on Facebook Live, in 4 languages
24,463 views on Facebook

142,072 people reached by our social media advertising campaign

Featuring 22 works by Canadian authors



SCHOOL AND SOCIAL
INNOVATION PROGRAMS
THROUGHOUT THE YEAR

UNITED FOR SOCIAL INCLUSION

Racism and its existence in society is a matter we take very seriously at
Blue Metropolis. Diversity, the fight against racism, social inclusion, have
been at the heart of our work and concerns for the past 25 years. Forty-five
percent of the prizes awarded at the Festival have gone to BIPOC authors
(Black, Indigenous, People of Colour), about 41% of the Festival’s guests
have come from backgrounds of diversity. We will build on these efforts
because we must do more, we must do better. In the fall of 2020, don’t miss
our platform “Memories that Lead to Hope”. In the same vein, you may
want to (re)discover one of our most exciting community programs:

“My Roots”. Our online programs can be accessed at:
https://metropolisbleu.org/projet-decritures/

Gloria-Sherryl Frangols (G L W Z 1) - "The Black Book Initiative” | There's Something about You
2997 views + Mar §, 2020 iz M a3

THERE’S SOMETHING ABOUT YOU

A social innovation project with the goal of engaging 18- to 30-year-olds in

TWINS STORIES

The Mysterious Story of the Twins Next Door... is

an innovative project proposed by Blue Metropolis
Foundation to mark the 5oth anniversary of

the Official Languages Act. In a creative and
entertaining way, it explored the potential benefits
and richness of bilingualism. It has brought
together francophone students registered in an
Intensive English program at Ecole Pére-Vimont,

an elementary school, and anglophone students in
French Immersion at Courtland Park International
Elementary School. These two groups of students
were divided into mixed teams to create, in tandem,
stories that explored the theme of linguistic duality,
using the story of twins separated at birth. The
stories are illustrated and told in English and
French, with guidance by children’s author Monique
Polak and graphic artist Laurence Dea Dionne. The
bilingual stories and illustrations produced by the
students will be released in the form of a zine that
will be officially launched, in due time, with the
students and collaborators in attendance.

Meantime, the stories will be made available on
Instagram so the public can appreciate the
youngsters’ tremendous creativity, along with the
benefits that come with linguistic duality.
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order to promote the riches of Canada’s linguistic diversity. This program has
provided an opportunity for ten young people to develop and articulate their
vision of a better world. Participants were asked to submit an innovative and
constructive personal project, inspired by the work of ten public figures from
Quebec’s business community and from academia. The general public was
invited to watch online and to comment on each of the presentations. Aside
from the intrinsic value of the presentations, three criteria were taken into
consideration when selecting a winner: the number of views, the number

of “likes” and the quality of the viewer’s comments. The winner will receive
a $5,000 award.

The 2020 winner: Gloria-Sherryl Francois, with “The Black Book Initiative”.
Watch it here: https://www.youtube.com/watch?v=gParmOLecRU

It should be noted that There’s Something About You, a project supported
by the Government of Canada, took place from September 2019 to March
2020 and that over 88,000 people had an opportunity to take part in this
experience.




SCHOOL AND SOCIAL

INNOVATION PROGRAMS
THROUGHOUT THE YEAR

AWARDS FOR EXCELLENCE
IN INDIGENOUS STUDIES

The Blue Metropolis Awards for Excellence in Indigenous Studies
is an initiative of Blue Metropolis International Literary Festival
and the McConnell Foundation, an initiative which is itself part of
Blue Metropolis’s social innovation program and which mobilized
professors and university students from all across the country.
These awards are presented to two students, one francophone
and one anglophone, who are enrolled in an Indigenous Studies
or Anthropology program, and who have shown outstanding
academic performance (demonstrating excellence, perseverance,
creativity, and engagement). This year, submissions were received
from eleven candidates from the following Canadian universities:
the Université de Montréal, Simon Fraser University, McGill
University, the University of New Brunswick, the University of
Manitoba and the University of Calgary.

In addition to each receiving a $1,000 award, the two winning
students will take part either in a public event, to be scheduled,
in fall 2020, or during the 2021 edition of Blue Metropolis
International Literary Festival, in an event related to the
programming’s Indigenous Voices series. They will be invited to
read an excerpt from the essay they have written on the topic of
social change and the role of the individual in a rapidly changing
world, while also touching on the concepts of social inclusion and
dialogue. The names of the 2020 student winners will be made
public next April 9.

For the 2019 winners’ essays and presentations:
https://bluemetropolis.org/firstpeopleawards/

QUEBEC ROOTS 2020

From October 2019 to February 2020, our
contributors visited six English-language schools
in Quebec, presenting writing and photography
workshops for elementary and high school
students. With the teachers’ collaboration, our
cultural mediators encouraged the students to
express themselves on a number of issues that
inspire, concern, or motivate them to take action.
The results of this extensive tour are available

in the form of a book (print and digital versions)
which will be posted on the Blue Metropolis
website in June 2020.
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ACTIVITIES FOR THE
VERY YOUNG AND
THEIR PARENTS WHO
ARE LIVING IN THE
SHADOW OF COVID-19

A SPONTANEOUS BOOK CLUB
TO CHASE AWAY BOREDOM!

On March 16, 2020, Blue Metropolis created a spontaneous Book
Club, providing readers of all ages with an opportunity to come
together virtually and exchange opinions and ideas about their
shared interest: reading. When the Book Club was first launched,
Blue Metropolis gave a number of gift certificates for books to
participants whose choice of reading matter was particularly
noteworthy. Blue Met’s spontaneous Book Club was launched in
partnership with Le Devoir, Librairie Gallimard, Quebec’s network
of independent bookstores (LIQ), and Paragraphe Books, all
engaged in this effort despite the increasingly difficult conditions
under which they are currently working.

18 DAYS, 18 TALES,
EVERY MORNING AT 10 A.M.,
IN APRIL 2020

TD BLUE METROPOLIS
CREATIVITY WORKSHOPS

Always available online, these entertaining activities offer parents
suggestions for fun-filled stories that the whole family can write
and illustrate together. Discover or re-discover them here:
https://bluemetropolis.org/td-creative-workshops/

A CHILDREN’S SERIES FOR THE AUTUMN

Following the reopening of public libraries, certain 2020 activities
of the TD-Blue Metropolis Children’s Festival originally planned
for spring 2020 will be presented this fall, calling on the children’s
authors originally scheduled. That being said, we remain
dependent on the City of Montréal’s library network and the spots
available in each establishment’s programming. It is therefore
important to note that not all of the activities that should have
taken place in libraries in spring 2020 will be presented in the
fall, given the limited availability of such spaces and timeslots.
Alternative digital formats are being considered to enable the fall
2020 presentation of the TD-Blue Metropolis Children’s Festival’s
headlining series, including the Maritime Series and the Read to
Heal Series (the latter being presented in the children’s hospitals,
schools and specialized institutes of the Montréal region).
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SHOWCASING AUTHORS FROM QUEBEC
AND CANADA, REFERENCES TO 70 PUBLISHING HOUSES,
AND $111,593 INVESTED IN PROMOTIONAL ACTIVITIES

Despite the difficult circumstances, Blue Metropolis has
mobilized the whole of our resources to pursue our mission of
promoting reading, books published by Canadian and Quebecer
authors in particular. As such, 178 authors and 71 publishers
from Quebec and Canada were boosted on Blue Metropolis’
social media and website, via blog posts and various media.

More specifically, in the April 4, 2020, edition of La Press+, Blue
Metropolis proposed and commented on a selection of five books
by Canadian and Quebecer authors in a sponsored article made
possible by the Godin Family Foundation.

ORIGINAL BLOGS AND CONTENT

At least 25 new articles and blogs have been posted on our
website since January 1, 2020, giving added visibility to authors.
Through fiction, poetry, essays, Indigenous literature, along
with news from Quebec’s and Canada’s literary circles, Blue
Metropolis seeks to reflect the vitality and resilience of the
cultural scene.

PROMOTING CANADA'’S INDIGENOUS
AUTHORS

Indigenous culture gets pride of place in many of our initiatives.
Since September 2019, five of the blogs posted on our website
dealt specifically with Indigenous themes. Thirty-seven
Indigenous authors were named. Ten more blogs on similar
themes are in the works. We’ve established or enhanced
various collaborations in 2019 and 2020, most notably with the
Indigenous Voices Awards, Wapikoni mobile, or Radio-Canada’s
Espace autochtone. The Blue Metropolis Cosy Story Hour had
the great pleasure of welcoming the Inuit storyteller Joan Inuk
Grégoire, reading from her book Légendes inuites (Editions
Cornac). For a third consecutive year, the Blue Metropolis
Foundation, in partnership with the McConnell Foundation,
presented awards to two students in Indigenous studies, for
outstanding academic performance. The laureates will be guests
at the Festival’s 2021 edition.

A NEW PLATFORM, “A LOOK AT GERMAN-
LANGUAGE LITERATURE,” AND A SALUTE
TO MICHAEL ONDAATIJE

A new platform takes up what was meant to be the year of German
Literature at the Blue Met Festival. The 2020 Frankfurt Book Fair
planned to feature Canadian literature. Our platform showcases three
German-language writers: Esther Kinsky (Germany), Lucy Fricke
(Germany), and Doron Rabinovici (Austria). They comment on their
own work, on the German literary scene, and on their own encounters
with Canadian literature. Turns out Michael Ondaatje gets a tip of the
hat from all three; and it wasn’t even planned. A suggested reading
list, for adults and children (drawn up with the help of Montreal’s
Goethe-Institut) completes the section.

THE “SPONTANEOUS BOOK CLUB” -
PROMOTING INDEPENDENT BOOKSTORES
AND CANADIAN AUTHORS

On March 18, in an effort to dispel the lockdown blues, the
SPONTANEOUS BOOK CLUB asked Facebook users to tell us about
their favourite new read. Participants could win $100 gift certificates
from our partnering bookstores, Gallimard and Paragraphes, or from
the online bookstore of the Librairies indépendantes du Québec (LIQ).
In all, 20 gift certificates were awarded to lucky readers, and book
sales ensued. The contest allowed us to showcase 51 writers

and illustrators, including 34 Canadians.

A COSY STORY HOUR: AS CANADIAN
AS IT GETS

Every morning, from April 10-27, 2020, Quebec children’s authors
took turns on Facebook Live, reading from their works, and fielding
questions from delighted youngsters and parents in lockdown.
Seventeen Canadian authors took part and were paid for their
performances. The Cosy Hour showcased 22 titles and 15 Canadian
publishers.

MENTAL HEALTH AND WELLNESS PLATFORM

HIGHLIGHTING CANADIAN AUTHORS

The COVID-19 crisis brings the Blue Metropolis Foundation back

to basics: using reading and writing as therapy to promote mental
health and wellness. This platform brings together several activities of
prescribed reading and writing. All of the works listed in the children’s
section are Canadian.



A WORD ON THE
BLUE METROPOLIS
FOUNDATION’S
FINANCIAL SITUATION

It’s important to remember that nearly all expenses linked to the
Festival had either been paid out or committed to at the time of its
cancellation.

A COMMITMENT TO CULTURAL WORKERS
AND THE SELF-EMPLOYED

Despite the cancellation of the 2020 edition of the Festival, the loss
of revenue from ticket sales and fundraising events, and the loss
of certain foreign government pledges, we remained committed

to safeguarding the financial security of the freelancers who

are part of the Festival’s team. We have therefore honored all
contracts of our programming, production, and other essential
service collaborators, as well as paying out honorariums for artists
involved in our educational programs, seeing as these took place
as originally planned before the cancellation of the Festival.

Moreover, on April 6, 2020, Philippe Bélanger, President of the
Blue Metropolis Board of Directors, announced that all Canadian
authors of the 2020 Blue Metropolis Festival who were supposed
to receive a Festival honorarium will be paid in full despite the
cancellation of this edition of the Festival, cancelled in March in
the wake of the coronavirus epidemic. A promise since fulfilled.

“While we have lost ticket-sale revenue and certain sponsorships,
while we were forced to cancel our two fundraising events, we
were able to move forward with this decision thanks to the solidary
commitment of our financial partners in the public and private
sectors. Over the days that followed the unhappy announcement
of the cancellation of the 2020 Festival, we received calls from,
notably, Barry Cole of the Cole Foundation, patron of the arts
Ginny Strikeman, the McConnell Foundation, and TD Bank—they
themselves inspired by different art councils’ messages declaring
that public funding announced for 2020 would be maintained
and paid out.

“The majority of our private-sector sponsors were reassuring
and confirmed the complete payment of their donations for the
2020 Festival and our children’s programming.”

August 31, 2020, the Blue Metropolis Foundation completed
the fiscal year by registering, once more, zero deficit, thanks
to various subsidies linked to public support associated with
COVID-19, which offset private funding that was lost or went
unpaid.

Note that, for 10 years now, the Blue Metropolis Foundation
has reported positive balance sheets every year, and has
continued to ensure it maintains a minimal budgetary reserve
in order to face unforeseen circumstances and situations out
of our control.

AUTHORS FROM ABROAD

Authors from abroad won’t be receiving any honorariums.
Many of them had in fact opted out of participating in the
2020 edition of the Festival before the official announcement
of the cancellation of the Festival on March 16, 2020, the
COVID-19 pandemic having already compromised much

of international travel. Additionally, foreign governments
were not able to uphold their pledges to the 2020 Festival
under the circumstance. Over the weeks that followed the
announcement of the Festival’s cancellation, the laureates
of the Blue Metropolis prizes who accepted, to our greatest
delight, to be in Montréal for the 2021 edition of the Festival
will receive the funds associated with their 2020 literary prizes
at that time.



PROJECTS PLANNED
FOR SPRING
AND SUMMER 2020

Despite the cancellation of the 2020 edition of the Festival, the Blue
Metropolis Foundation was able to bounce back and adapt to the
situation, proposing new innovative and digital projects, all linked
to our favourite subject—that is, literature.

In the spring and summer of 2020, while the general lockdown
order was being gradually lifted and that the return to a “normal”
life was on the horizon, it was time to initiate new and engaging
projects.

Here is a look at the work carried out this summer, alongside the
logistical organizing of the fall 2020 rescheduling of Children’s
events planned for the spring, and in addition to the development of
the 2021 Festival program.

“WRITING FOR THE OUTDOORS
WITH BLUE METROPOLIS”

This platform takes up a favourite theme of the Festival (live
programming), which is to say ecology—our relationship with
nature and the living world. The “Writing for the Outdoors with
Blue Metropolis” platform offers reading recommendations for
young and old alike, as well as interviews and blog posts mixing
reflections on nature with the happy, voluntary and beneficial
escapism reading can represent. Complementing this platform is
the “Montréal: Tastes and Splendors” program, which encourages
the public to rediscover iconic Montréal sites, seen through the eyes
and words of local authors.

“MENTAL HEALTH & LITERATURE”

Reading and writing are powerful therapeutic tools for mental health and wellness. Our
new “Mental Health & Literature” platform is the result of the revamping of our different
targeted reading and writing activities (adults, teenagers, seniors, children), based on
an updated selection of books chosen for the themes they tackle and they therapeutic

possibilities they hold.

The English version of the platform will be available shortly.

“SOCIAL INNOVATION FORUM”

Launched online on May 14, 2020, this platform is
part of our “Ideas and Society” programming, one
of the main components of the live programming of
the Festival, and explores various issues of the day
by inviting 12 personalities, writers, philosophers,
artists and even economists to discuss how we
might make a better, further innovative, and further
inclusive world. As such, this online platform has
sought out the most innovative practices and the
most fruitful ideas from the country and abroad by
proposing seven texts, 15 reading recommendations, :
four videos online (hosted by YouTube), and four Q%t
podcasts (hosted on SoundCloud).

In all, the “Social Innovation Forum” garnered some
4,000 interactions from the public (on social media
and the website).

DIGITAL PROJECT M ON SELF-ESTEEM

Always with a view toward working toward better mental health
and greater well-being, the digital Project M on Self-Esteem aims

to create awareness among young people about self-image issues
while working to improve their own self-esteem by drawing in part
on their uniqueness. A series of info sheets proposing fun activities
to do at school or as a family are available for free download via
the Foundation website. These sheets were created in collaboration
with artist Tania Baladi, a long-time in-class Project M facilitator,
and with children’s author Emmanuel Lauzon.

Also on the website: reading recommendations for young people on
a variety of subjects, always with a link to self-esteem and wellness.




Blue Metropolis Festival is one of the largest multilingual literary festivals in North America.
It brings together over several days, in Montreal, writers from a number of countries,
including Quebec and Canada, offering onstage interviews, round-table discussions, talks,
master classes, and reading and writing workshops, all for the pleasure of readers. Each
year, the Festival is structured around several major themes, demonstrating a commitment
to social issues and a keen interest for literature in its infinite variety.

FESTIVAL

230 EVENTS IN 17 LANGUAGES

275 ARTISTS, AUTHORS AND HOSTS FROM 25 COUNTRIES

OVER 120,000 VISITS

232 ARTICLES AND REPORTS IN THE MEDIA
133 JOURNALISTS (61 PARTICIPATED IN THE FESTIVAL; 72 WROTE ABOUT IT)

BOOK SALES: $60,308*

THE FESTIVAL'S CLIENTELE IS WELL-EDUCATED
(85% ARE UNIVERSITY GRADUATES) AND IS MADE UP OF ANGLOPHONES (45%),
FRANCOPHONES (47%) AND ALLOPHONES (8%)

'Overall direct and indirect attendance, including visitors to Blue Metropolis Festival (adult and children’s programming)
and to our affiliated partners’ exhibitions and activities.
*Sales at the official Festival bookstore (Paragraphe Books), as well as at the Festival’s partner bookstores.

EDUCATIONAL PROGRAMS

19,050 PARTICIPANTS (STUDENTS AND SENIORS)

926 INSTITUTIONS VISITED (SCHOOLS AND COMMUNITY CENTRES)

57 PROGRAMS DEVELOPED

PRESENTED IN 15 OF QUEBEC’S 17 ADMINISTRATIVE REGIONS
AND 8 OF CANADA'S 10 PROVINCES




THANKS TO BLUE METROPOLIS FOUNDATION’S MAJOR PARTNERS WHO SUPPORT THE 2020 FESTIVAL (DESPITE THE COVID-19 CRISIS)
AND OUR 2019-2020 EDUCATIONAL AND SOCIAL PROGRAMS
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BLUE METROPOLIS FOUNDATION

2019-2020 2018-2019
TOTAL TOTAL
REVENUES
SELF GENERATED INCOME
Independent Income 21194 2% 62124 6%
Private Funding 290 736 31% 403 730 40%
TOTAL OF SELF GENERATED INCOME 311930 33% 465 854 46%
GOVERNMENT GRANTS
Federal Grants 350916 37% 294 010 29%
Provincial Grants 191 210 20% 166 800 16%
Municipal Grants 84 229 9% 84 059 8%
Foreing governements and organizations 2000 0% 7 100 1%
TOTAL GRANTS 628 355 67% 551 969 54%

EXPENSES

PROJECT REALIZATION COST

Programming and event planning fees 633 441 71% 681 086 70%
Communications fees 157 579 18% 174 040 18%
TOTAL COSTS 791 020 88% 855 126 87%
ADMINISTRATION FEES 104 938 12% 122 590 13%

UNRESTRICTED 83442 34617
INVESTED IN CAPITAL ASSETTS 6942 5992
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